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FINALIZING THE 2NP YEAR

PENDING REQUIREMENTS




2"d year: Deliverables (1/2)

® D6: Workshop Proceedings
= Responsible: IOW
= Pending contributions: None

= Deliverable available in draft format/final version is
pending

@ D7: Publishable regional reports
= Responsible: NTUA and Regional Partners
= Pending contributions on the first draft: CITET

@ D8: Typology of institutional frameworks
= Responsible: NTUA
= Pending contributions: None
= Deliverable almost finalized




2nd year: Deliverables (2/2)

® D9: Range of currently applied economic instruments
= Responsible: IOW
= Pending contributions from other partners: ISKANE, IC

@ D10: Alternative institutional and economic
instruments towards more equitable and efficient
water allocation and management

= Responsible: |IEFE
= Pending contributions from other partners: ISKANE, IC

® D11: Assembly workshop proceedings
= Responsible: IOW

= Pending contributions: Transcript of discussion by the
NTUA




Contributions to the Annual Report

® C-Forms & Cost Reporting (electronic versions)

= Pending contributions: INBO (final contribution),
MALR, IC, C&D, SIC, ISKANE

® Dissemination activities

= Pending contributions: INBO, IEFE, CITET, MALR, IC,
C&D, SIC, ISKANE

® Important note: For all the reported EXTRA
workshops partners should send at least:

» List of participants, agenda, minutes or a summary
and photos




THE 3RP YEAR OF INECO




Next stages

 Analysis of prerequisites for the implementation of
selected instruments at the regional level

» Development of guidelines on the application of
institutional and economic instruments

e Formalisation of INECO outcomes in Web Toolbox

v e The INECO Final Conference Event
May/June

2009

/




3rd year: Deliverables (1/2)

@ D13: Adaptive guidelines ® D14: Web Toolbox manual
for the application of and application
institutional and economic

instruments = Partner responsible: NTUA
= Partner responsible: NTUA

= |Integration of existing
= Contributions from all material from guidelines,

partners regional output

o Regional partners: Outputs from

ional L . .
X [gangF;négsgspractice = Validation expected from all

examples partners

= Due date: December 2008 = Due dates:

o Conference date for the
application

o June 2009 for the manual




3rd year: Deliverables (2/2)

® D15: Final Conference @ D16: Impact Assessment of
Proceedings INECO Results

= Partner responsible: IOW = Partner responsible: NTUA

Partner contributions: Papers = Regional Partner contributions:
presented at the Conference Evaluation of the impact of
INECO in the respective

Date due: June 2009 regions/countries

= Date due: June 2009

@ D17: Final Report of the
Project

= Partner responsible: NTUA

= Partner contributions: Similar to
Annual Reporting + Audit
certificates

Date due: June 2009




Active work packages - 3" project year

® WPO (Project Management), WP 1 (Information
Systems)

= Leader: NTUA

® WP 9: Formulation of a framework of adaptable
guidelines for institutional and economic instruments

= Leader: NTUA

® WP 10: Web toolbox for guideline dissemination
= Leader: NTUA

® WP 11: Organization of a conference for presenting
guidelines and toolbox

= Leaders: IOW, Aeoliki




PLANNING FOR THE FINAL

CONFERENCE EVENT




From the Tunis workshop to the
Final INECO Conference

July 2008

Tunisia workshop

*Regional analyses
of instruments

*Recommendations
on alternatives

Structuring of
outputs in three
thematic areas

RBM/Water Stress
RBM/GW Management
UWM/Pollution

January 2009 June 2009

Meeting? Cyprus Conference

* Prerequisites for
instrument
implementation

*Guidelines

*Web toolbox

 Dissemination of
guidelines, and
INECO outputs

Presentation of
scientific & policy
outputs for the three
thematic areas




A potential structure for the event

® Overview presentations (papers) on the three
thematic areas analysed in the Tunisia
Workshop (NTUA & IEFE)

® Presentations on the INECO Case Studies by
the Regional Partners

® Invitation of key note speakers - other EC
projects

= Possibility to hold a 2-day event or combine with
other events (see next slide)




Issues for discussion

@ Suggestions on the event structure

® Date & venue
= Possible dates: between March and June

= Venue as in contract: Cyprus
o It can be changed depending on our decision

® Visibility

= Combination with other events or workshops (INBO, EC
projects)

= Possibilities to attract a large audience (mobilization by
partners) and extend the duration of the event

= Possibility to organize a follow-up of the Nostrum-DSS & INECO
Joint Event

@ Event Orientation (depending also on the type of the
audience)

= Scientifically oriented vs. policy oriented




Additional issues for discussion

® Interim Meeting before the Conference Event

® Strengthening the involvement of INBO in
INECO
= Organization of joint events/invited sessions

= Publication of INECO outputs in INBO
websites/newsletters

= Other suggestions

® Production & distribution of the INECO
publishable reports




